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NATIONAL. SECURITY ACTION MEMORANDUM NO. 362 

MEMORANDUM TO: The Secretary of State 

The Secretary of Defense 

SUBJECT: Responsibility for U. S. Role in Pacification 

(Revolutionary Development) 

U. S. civil /military responsibility for support of Pacification 
(Revolutionary Development) in Viet Nam will be integrated under 
a single manager concept to provide added thrust forward in this 
critical field. 

Because the bulk of the people and resources involved are mil- 
itary, COMUSMACV will be charged with this responsibility in 
Viet Nam, under the overall authority of the Ambassador. 

To carry out these responsibilities, tinder COMUSMACV, 

Mr. Robert W. Komer will be appointed Deputy for Pacification ■ 
(Revolutionary Development) with personal rank of ambassador. 

To this end the present functions and personnel of. the Office of 
Civil Operations of the U. S. Mission will become a part of 
MACV. For the time being its civilian components will continue 
to be supported with funds, personnel, and other requirements 
by the civil agencies involved, such as State, AID, JS T \, CIA, 
and Department of Agriculture. COMUSMACV is expected to 
call on these agencies, as well as the relevant military agencies, 

• for all resources needed for accomplishment of his mission. 

I hereby charge, all U. S. departments and agencies with meeting 
these requirements promptly and effectively. 

One-purpose of unifying responsibility for Pacification (RD) 
under COMUSMACV is to permit logistic and administrative 
economies through consolidation and cross-servicing. I expect 
sensible steps to be taken in this direction. Any inter-agency 
jurisdictional or other issues which may arise in country will 
be referred to the U. S. Ambassador. 
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Ambassador William Leonhart will assume from Mr. Komer 

* * * , ' , 

the Washington supervisory responsibilities already assigned 
in NSAM 343, and will be appointed Special Assistant to the 

President for this purpose. 

", * ♦ * ' ' 

• * 

This new organizational arrangement represents an unprecedented 
melding of civil and military responsibilities to meet the over-, 
riding requirements of Viet Nam. . Therefore, 1 count on -all 
concerned -- in Washington and in Viet Nam --to pull together 
in the national interest to make- this arrangement work. 
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